
Proposed Chief Officer Structure (Jan 2021)

Chief Executive

Director of 

Environment and 

Regeneration

Director of Social 

Services, Health and 

Housing

Director of Education 

Leisure and Lifelong 

Learning

Head of Legal and 

Democratic Services

Head of Human & 

Organisational 

Development

Director of Finance 

& Corporate 

Services



Portfolio Changes 

Head of Legal and 

Democratic 

Services

Democratic Services

Electoral Services

Head of Human 

and Organisational

Development

Executive Office

Communication and 

Marketing

Policy Unit

Director of Finance 

and Corporate 

Services

Chief Digital Officer

Chair – Corporate Governance 

Group

Senior Information Risk Owner

Income Generation Strategy 

(vested in Head of Finance)

Capital Programme Steering 
Group (vested in Head of 

Finance)

Line management of Human 

Resources and Legal Services 

transfers to Chief Executive

Head of Participation

Strategic Manager 

Partnerships and Community 

Cohesion


